AV Advisory Board 
Meeting Notes
2/16

Web 
· What’s the difference between wordpress.com and wordpress.org?
· Identify differences between the two
· Identify which to use 
· We have a template we want to use, but it seems to be on .com but not on .org
· Bluehost.com is all set up
· Design website with template after wordpress.com/.org issue is cleared up, then make it live after design is finished
· Submit bios and photos for the Wordpress Blog!!
· Submit “asks,” suggestions, etc to the bi-weekly digest

Internship
· BAC Bridges student liaison will be attending our intern meeting next week
· We’ve extended three invitations to architecture students to join the team
· We’re still looking for marketing, PR, and development interns
· We’ve identified and extended invitations to two potential Admin interns/personnel as well

Projects
· TriMill is held up in permitting with City of Cambridge – we need a licensed architect to approve the plans
· Need to identify and woo a licensed architect (retainer? Potential for board membership?)
· E. Inc in Charlestown is a new potential project
· 3500 sq ft, environmental learning center
· would be a large-scale project

Board 
· We now have 4 board members plus ED plus two “non-voting” members
· Keeping it small for now

Marketing/Development
· EP Net event – 300+ people attending
· Steve meets with them 2/17 to discuss next moves and AV role in the planning process
· We need to be really on top of this!!
· We need to put much more effort into marketing ourselves and building our brand

Brainstorming Suggestions
· Possibility – ask various Boston area foundations to circulate a letter from AV to their contact lists for publicity (or give us their contact lists – an intern could use the “student project” angle if necessary)
· United Way
· Mass CDC
· Boston Foundation
· Ask for pro bono work from Boston marketing firms
· “What can people get out of linking with us online?” – LinkedIn, Twitter, Facebook  etc
· Create metrics for “success,” community approval and satisfaction
· Focus more heavily on graduate programs rather than undergraduate ones?
· Revive Constant Contact (get an account)
· Create new catch phrase (“Hands-on Community Building” isn’t enough)
· “What does our work mean?” 
· focus heavily on branding/marketing campaign ideas – come up with a few campaign ideas by next board meeting
· used Sparked.com for this
· use Sparked.com to “outsource” some of our smaller tasks, generate more ideas, receive external feedback
· research more foundations and grants to cultivate relationships with
· Pursue the Ittleson Foundation – only accepting environmental grants this year
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